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You can’t manage what you don’t measure!

Supplier Performance Management (SPM) is the formal process of managing
supplier relationships, measuring performance and driving continuous improvement

with a company’s strategic suppliers.

In today’s economic climate managing and improving the
performance of key suppliers is critical to ensuring a well
functioning supply chain and in enhancing competitive
position.

As companies increasingly focus on their core competencies
and outsource a greater percentage of work, their success
becomes ever more dependant on the performance of
strategic suppliers.

Ultimately, the objective of SPM is to improve the
performance of all parties involved in the contract and
Service Level Agreement.

SPM is part of the broader area of Supplier Relationship
Management (SRM) as it enables buyers and suppliers
to improve joint performance towards shared business
objectives.

SPM enables your company to provide a process to manage
suppliers and ensure that the benefits and requirements
identified at sourcing and acquisition stages are delivered
throughout the life of the contract, while enabling you to
focus resources on value added activities instead of reacting
to supplier performance induced problems.



The Benefits of SPM

SPM provides organizations with a quantifiable bottom-line impact. It
also provides companies with constant performance information and
enables them to establish productive and sustainable relationships with

strategic suppliers.

Increase Performance Visibility

You can’t manage what you don’t measure. By implementing
an effective SPM program an organization will be able to
gain a holistic understanding of how their key suppliers

are performing. Suppliers can be measured against preset
targets and benchmarks established in contracts and Service
Level Agreements.

Increase Competitive Advantage

By measuring supplier performance you can ensure the
highest possible standard is produced by the vendor.
Suppliers will be able to develop a collaborative relationship,
developing efficiencies and thus driving their competitive
position forward.

Biznet’s Supplier Performance
Management tool PerforMIS SPM was
developed to measure, analyze, and
manage an organization’s performance in
an effort to improve the relationships with
suppliers, cut costs, alleviate risk and drive
continuous improvement.

PerforMIS SPM provides a superior management tool for
assessing the operability of any business while creating
a challenging and dynamic motivational environment for
attaining improved supplier performance throughout.
PerforMIS SPM facilitates the creation and easy capture
of scorecard data and surveys, populates customizable
calculations as key performance indicators (KPIs), and
displays the results on a graphically rich information
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Ultimately the outputs for successful supplier performance
management are greater profitability, streamlined productivity
and stronger social responsibility - these areas are extremely
important to stakeholders.
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dashboard providing a strategic overview to the user.
Automated alerts and corrective action items can be
generated for immediate, weekly or quarterly review enabling
companies to drive compliance and manage their suppliers
more effectively.

PerforMIS SPM provides users with numerical parameters in
KPI creation to allow for a quick visual snapshot on problem
areas when reports are generated. A company’s procurement
team and suppliers can use the system to run their own
comparisons on how they or their suppliers are performing
across different locations or areas of business.

Overall, PerforMIS SPM provides a superior management
tool for assessing supplier performance while creating

a challenging and dynamic motivational environment

for attaining improved supplier performance across any
organization.
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Key features and functionality of PerforMIS

There are a range of features and functionality that PerforMIS offers, including scorecards, KPI
builders, surveys, measurement and analysis, trending and alerts that help to improve productivity,
innovation, lead time and quality.

- Reporting —
Reporting gives you the ability to view near ‘real-time’ scorecard data, S s e e e e
~~~~~~~~~~~~ via KPIs, for a specific supplier(s), location(s), and time period, rolled | e —
up and grouped by supplier, allowing user to compare supplier A vs. B ‘
vs. C for the same service. Each KPI can also be viewed graphically, “ ‘h H_
allowing A vs. B vs. C to be displayed together on the same graph. KPIs -
can also display color-coded ranges of red, amber, and green which =i
allow you to immediately view performance. System security ensures <
supplier users can only see data for their company. - H ’
Fig 1.1 - Reporting Fig 1.2 - Report Graph
— i Geographical Performance Mapping
View supplier performance across their areas of operation. Suppliers operate in multiple
. locations across the globe and this module allows you to view this performance from a
- I geographical perspective. Each location operated in will have an associated color score
¢ = J (red, amber, green) based on supplier performance for that service in that location. Hover
E E over a score and you will see the breakdown, by section, of their performance
which together drives the overall color score for that location.

Fig 2 - Geographical Performance Mapping

- Performance Slide Filters

P — This is another graphical representation of
""" e supplier performance. Sliders will filter out
suppliers who fall below certain scores.
TR — e Sliders are grouped by section (e.g. HSSE,
— | 2 Cost, Efficiency, Innovation), and you can
modify the sliders position to filter out those
n = suppliers who fall below specific scores.
This leaves you with a sub-set of suppliers
performing at or above the ranges set.
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p— _ Supplier Heat Maps
[P — I Representated as a dashboard report

heat maps allows the administrator
to define specific time periods for
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e 4112 comparison. The report provides a color- mw’ - i B w
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Supplier Risk Management

This is a customer driven feature that helps identify, measure, monitor
and manage risk. Supplier risks can be measured by estimating the
probability and impact of each risk. This helps to prioritise risks

and identify those requiring immediate action. Risks can then be
monitored by charting on a dynamic risk matrix. The status of a risk
can also be tracked through a historical log facility. Risks can be
mitigated - controls and action plans can be linked to a particular risk
supporting the mitigation and elimination of enterprise risks. You can quickly build

up risk profiles by business unit or geographical location and drill down into specific

risks to reveal corrective actions progress and history. ==
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Why Biznet?

Biznet is a leader in web-based performance management solutions. The company has over 10
years experience working in developing solutions to enhance supplier performance with some

of the biggest oil and gas operators in the world. We have excellent client satisfaction, stemming
from our experience, our unique deep domain expertise, our project methodology experience and
our ability to deliver solutions quickly and cost effectively.
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Our Clients A suite of Performance Management

Biznet has an impressive portfolio of clients in the Energy Solutions

sector including BG Group, Chevron, ConocoPhillips, BP,
TNK-BP, Repsol, and Shell. We have an excellent referrals
business and a high level of client satisfaction, meaning that
we retain our customers year after year.

In addition to SPM Biznet has a range of other performance
management tools including:

¢ HSSE Performance Management
e (Client Performance Management
¢ Risk Performance Management
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For more information

To access these benefits and results from our range of supplier performance management solutions or to see a demo of our software please contact
Biznet at:

Houston Office: Derry Office:

3 Riverway, Suite 1810, 13 Bishop Street,

Houston, TX 77056, USA Derry City,

t: +1 713 5899236 Northern Ireland, BT48 6PL
f: +1 713 5895594 t: +442871277050

e : houston@biznetPM.com e : derry@biznetPM.com

www.biznetpm.com
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